
We lack capacity to 

deliver at the pace 

proposed

We still have staff 

who are holding onto 

the trees

Management inertia

Staff inertia

No long term

 belief in the vision – 

management team

Lack of

 resources will make 

no capacity to drive 

improvements

Cultural change too 

great for managers & 

staff – Never truly 

one team

Change in 

management – 

Service and local 

autouthority

Other distractions/ 

competing priorities

Uncertain financial 

future

Political pressures – 

local & national on 

local services

Perception of plan 

being to some 

individuals benefit & 

not all

We will be held back 

by the corporate herd

Lack of manager 

(SMT) support

Political issues / lack 

of support

We are unsure what local 

elections in 2011 will bring 

and if the same desire and 

will continue to be 

supportive

The agenda will have 

changed by 2011/12

There could be a

 change in boundaries and 

SSSS or DDDD

 becomes incorporated into 

an adjacent unitary 

authority

Outside pressures to 

reorganise services 

beyond our control

We don’t have full 

control of our destiny
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